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Meeting in Barcelona (6-7/09/2018)  
Report 

1. Location and date 
The meeting was held at Eurecat – CTM. PI. De la Ciencia, 2.08243, Manresa, on 06/09/2018 
and at Eurecat C / Bilbao, 72. 08005 Barcelona, on 07/09/2018. 

 
 

2. Participants 
1. Carla Baldasso (Enginesoft)  
2. Marcin Górny (AGH University of Science and Technology) 
3. Michał Szucki (AGH University of Science and Technology) 
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4. Idoia Urrutibeascoa (MONDRAGON University) 
5. Manel da Silva (EURECAT) 
6. Sylvia Cruz (DERMAP project manager from EURECAT) 
7. David de la Cruz (Software development) (EURECAT) 
8. Patrik Svanängen (SWEREA)  
9. Raul Carlsson (SWEREA) 
10. Paolo Ferro (University of Padova) 
11. Narcis Bosch (GCCCC) 

 

3. Followed Agenda  
Thursday, September 06: 
 

1. H. 14:30 Welcome 
2. H. 15:00 Visit of CTM-Eurecat 
3. H. 16:00 DERMAP review status 
4. H. 17:00 Coffee Break 
5. H. 17:30 Administrative issues 
6. H. 18:30 End of first day, translate to Barcelona city  
7. H. 20:00 Dinner (Restaurant la barca del salamanca)  

 
Friday, September 07: 
 

1. H. 9:30 Software description   
2. H. 10:30 Power point construction  
3. H. 11:30 Coffee break 
4. H. 12:00 Organization course topics (price, methods of payment, list of 

stakeholders, professors organization)  
5. H. 13:00 Discussion 
6. H. 14:00 End of the meeting   

 
In the first day meeting, the State of Art of DERMAP project was presented according to 
the Agenda. Both technical and administrative aspects were taken into consideration. 
During the second day meeting a DEMO of the SW tool was described by Swerea Partner 
followed by discussion and suggestions aimed to improve it. Finally, issues about the 
course organization were presented and discussed. Important decisions were taken about 
the course development and management. The slides of the meeting presentation are 
shared in the section Files of the Blue-Book. The following section of this report contains 
the main decisions taken during the meeting and the work that DERMAP team has to do 
during the next months in order to reach the goals forecasted for the end of the 2018.  

4. Chronicle of the meeting 
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1st meeting day (06-09-2018) 

- Manel starts the meeting welcoming the project partners to Barcelona and 
showing the corporative Eurecat video. 

- Paolo continues with the meeting presenting the Project and ask to Swerea 
representatives to introduce themselves. 

- Patrick and Raul introduces themselves. 
- Paolo proposes the Material Selection Process to take as reference in the course. 
- Paolo explains that the Project is going to finish at beginning of 2020, not in 2019 

as it was planned.  
- In 2018 the software tool and the course will be developed. In 2019 the In-field 

courses are going to be performed. And in 2020 will be the monitoring of the 
software tool. 

- There are 2 KPI in the project one related to the software tool and the other to the 
training courses. 

- In 2018 the major outcome is: 
o The software tool with educational content 
o Training media completion 
o Start of course dissemination 

- The end-date of the project was modified by EIT RM from 31-12-2019 to 31-03-
2020. It has been delayed everything 3 months (finishing on 31st of March instead 
of 31st of December). The budget has been also redistributed accordingly by EIT 
Raw Material. 

- During DERMAP project should be done a “Market feasibility study”. The way to do 
it is discussed by Paolo and Swerea. They agree that Swerea will propose a 
questionnaire to send together with the invitation e-mail in order to get 
information about the interest from the potential costumers and help to develop 
the “Market feasibility study”. 

- Swerea propose to use the “Business model Canvas” as a start for the “Market 
feasibility Study”. They propose to fill it up all together in order to identify the main 
target costumer, how are we going to make money from them and the resources 
we will need to produce our product. 

- Paolo wants help on the “Accreditation of the DERMAP training”. 
- Swerea proposes to make the WP1 in order to start to clearly done T1.1 by 

defining well the requirements that should met the courses, then in T1.2 set up the 
Standards of Quaity that should met the course and finally in T1.3 try to get an 
accreditation if we see that it is demanded by the public. 
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- It is agreed that in the meeting on the 07-09-2018 in Barcelona we will try to get a 
document that define well all the course and software requirements by agreeing 
within all the partners. 

- The first version of the software should be ready by end of October. Manel points 
out that the main work to be done is to introduce all the data of the material 
database in the selection tool. 

- The PowerPoint of the training should be completed by the end of 2018. Each of 
the partners should complete their corresponding part of the lectures. 

- The criticality index should be redefined giving a different weight to each element 
in function of their criticalities. 

- The Syllabus is shown focusing on the Schedule and Topics. Everybody agrees with 
the proposed version of the Syllabus, but Swerea wants to modify one of the 
description of their lectures in order to include a specific standard that could be 
appeal to the industry. 

- The first project report has been approved by EIT Raw Materials. 
- Eurecat is missing the data required for administrative report of the Project 

Overview. As the budget for 2018. 
- Eurecat should have received 4.407,5 + 16.830 €. 
- Grant Reporting of 2018 will start at the end of the year and we have time to 

report it until end of January 2019. 
- We have to demonstrate that we have launched the software tool to the market. 

And the same for the training course. 
- It starts a discussion about how much to charge for the course and the training. 

The business model to exploit the product developed within the project. 
- Also it is discussed about the share of incomes between the consortium. Paolo will 

check or make a proposal about the income sharing. 
- Paolo says that if we need to make a small recalibration of our budget should be 

done shortly. 
- Swerea wants to know if it is possible to shift budget from 2018 to 2019. Paolo 

will contact Floriana to ask this request. 

 

2nd day meeting (07-09-2018) 

- David starts presenting the software architecture and the status of 
implementation that the software is right now. 

- Raul points out that in order to keep updated the database it will be better to 
define a collaboration with an existing database in order that our database is 
automatically updated periodically with the data existing in their database. 
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- The data from the excel comes from Granta Database 
(https://www.grantadesign.com/) and it is suggested to speak with them to: 

o Inform them about we are going to use their data in order that we does not 
find with an legal infringement by selling a software based on their data 
without their permission. 

o Also try to find a way to collaborate with them 
- It is also suggested by Marcin to inform the user where the data comes from. 
- It is agreed that Paolo will contact Granta in order to inform them and try to find a 

way to collaborate. 
- Paolo starts to explain the proposed procedure to build the PowerPoint, where can 

be find the template and the instructions about how to build the presentation. He 
explains which font has to be used and the standard colours that can be used in 
the presentation.  

- The deadline for finishing the presentation and sending it to Paolo is the 15th 
December of 2018. 

- Paolo proposes that each partners impart the course organized in their country. It 
has the advantage to save travels, to be able to fix the date and location, the 
course can be carried out in their native language. 

- Idoia proposes that each partner records their lessons in a video in order that: 
o Share the information of what to say and how to say in each slide 
o To just play the video during the course if any teacher does not feel 

confident about a concrete part of the lessons. 
- Raul proposes also to sell a package of software plus the training videos, without 

assisting to the courses. 
- Paolo proposes to define the registration fee and license fee according to the 

Market Feasibility Study. 
- We have to differentiate between the training and the license, as from an 

administrative point of view they belong to different KPI. 
- It is proposed to share an invitation e-mail that every partner will translate to their 

own local language in order to contact with the potential costumers. In the e-mail 
will be a link to DERMAP website in order to get more information about the 
different location and dates. 

- Manel proposes to coordinate the dates and locations of the different courses all 
together. 

- Carla proposes to share the information or videos about the lectures before the 
next meeting and discuss them in the next meeting. 

- Paolo will introduce a new section in the Web Page for the course location and 
dates. 
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- By end of 2018 Paolo needs information about the dissemination of DERMAP 
Project  that each partner is going to do in conferences, trade fairs,… 

- Narcis de La Cambra will help Paolo with the definition about the questionnaire for 
the Market Feasibility study to be summited to the potential costumers. 

- Paolo proposes to have the next meeting by end of February or beginning of March 
2019 in Padova and everybody agrees. 

 
5. Main decisions taken and work to be done until the end of 
the year 

1. Each PP must to send to PC the data about the budget 2018 summarized in the 
two tables already sent to all PPs in July (Mandatory for all PPs) 

2. PPs who need to recalibrate the costs for BP2018 is invited to send such 
information to PC in the end of September since the CR for BP2018 will be closed 
in that period (all PPs). 

3. The first version of the materials DB will be sent to SWEREA in the next days 
(UNIPD) 

4. A questionnaire for the Market Feasibly Study (MFS) will be carried out in the next 
days and should be completed in the middle of October (UNIPD + GCCCC) 

5. Each PP has to choose a period during which he foresees to carry out the course 
in his country. Such information is due in the first days of October. This is 
mandatory and quite urgent because we need such information before to start 
the dissemination strategy (such information will be implemented even in 
DERMAP web site) (This task will be managed by Carla Baldasso from Enginsoft, 
thus each PP is invited to interact with her) (all PPs) 

6. In the middle of October, the Dissemination activity and the Market Feasibly Study 
should start (Mandatory). A contact email will be prepared containing the flyer and 
the questionnaire for the Market Feasibly Study. Each PP can use such contact 
email to start these two VERY IMPORTANT TASKS or use a own version but 
always aimed to the same goals. The email will contain also a link to DERMAP 
web site page dedicated to the courses (Enginsoft + GCCCC) 

7. On the basis of the previous point, the DISSEMINATION action and the MFS MUST 
starts in the middle of October (Mandatory) (all PPs). 

8. An alloy criticality index will be defined and implemented in the SW tool in the end 
of October (Swerea + EURECAT) 

9. Each lecture, followed by a recorded version and a brief and simple self-
verification questionnaire (with solutions), should be sent to PC in the 
15/December/2018 (Mandatory) (each recorded version should contain a self-
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presentation of the teacher) (UNIPD, Swerea, EURECAT, Zanardi, Enginsoft, AGH, 
Mondragon University) 

10. A template for the course reporting will be carried out by UNIPD and shared with 
all partners in the beginning of 2019 (UNIPD) 

11. GRANTA DESIGN will be contacted in the next months in order to start a 
collaboration (DERMAP course has to forecast the use of GRANTA Engineering 
Selector) (this point also plays in favour of a greater visibility of the course, making 
it of a higher level) (UNIPD) 

12. The course and SW licence fee will be calibrated according to results of the MFS 
 

Vicenza, 10/09/2018 

            
            
          Paolo Ferro 


